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Coppice Valley Primary School
SCHOOL IMPROVEMENT PLAN KEY PRIORITIES 2023-24

e Ensure teachers have a strong knowledge of key stage objectives across the curriculum, to support
pupils to achieve or exceed the expected standard.

o Embed the new English curriculum, including the new phonics scheme Little Wandle, so that pupil
outcomes improve.

¢ Introduce Zones of Regulation across the whole school, so that children understand the complex skill of
regulation and pupil well-being is improved.
o Promote attendance, aiming for 97% across the whole school.

o E-safety & risk taking is prioritised in the PSHE curriculum so that pupils behave more safely out of
school.
e Coppice Gold award promoted, in upper KS2, so that pupils have opportunity to develop their character.

LEADERSHIP AND MANAGEMENT

To be outstanding...next steps

e Support staff to develop in their new leadership roles through opportunity to share and see best practice,
developing confident and articulate leaders.

o Performance Management — implement RKLT Performance Excellence

o Safeguarding — KCSIE updates for all staff so that pupils are given highest standards of care.

EARLY YEARS
To be outstanding...next steps

o Parents are engaged in children’s leaning and feel empowered to support their child.
e Ensure effective transition from EYFS to Y1, by engaging in RKLT project.




