SCHOOL DEVELOPMENT
PLAN 2025-26 Velky

Quality of Education

Ensuring a strong curriculum
and good teaching to support
children’s progress.

Behaviour & Attitudes

Promoting positive behaviour,
respect, and safety in school.

Ensuring good school
attendance.

Personal
Development

Helping pupils grow in
confidence, develop life skills,
and have good well-being.

Leadership &
Management

Effective leadership to support
staff and maintain high
standards.

Early Years

Improving education and care
for younger children.

We want every pupil to remember what they learn, connect ideas, and make
excellent progress.

This year we will:

» Use retrieval and review so pupils remember and link learning across all
subjects.

« Check for understanding in every lesson and adapt teaching so no pupil
is left behind.

« Monitor curriculum changes to make sure they are making a real
difference to learning.

We want our school to be a calm, happy, and safe place where pupils are
ready to learn.

This year we will:

« Build a shared language for emotions so children can talk about how
they feel and stay ready to learn.

» Improve attendance so we reach at least 97%, with fewer children
missing too much school.

We want pupils to feel confident, included, and prepared for life.

This year we will:

» Offer inclusive and diverse enrichment activities so all children join in and
understand equality.

» Support mental health and wellbeing by building community links and
making sure pupils feel safe, supported, and part of the school community.

We want our leaders to make sure the curriculum is the best it can be.

This year we will:

« Support subject leaders to check and improve their subjects through
training and collaboration.

« Improve assessment in foundation subjects so feedback helps pupils
learn and remember more.

We want our youngest children to have the best possible start to school life.

This year we will:
« Focus on quality adult-child interactions to develop language, curiosity,
and thinking skills.
« Develop a strong nursery curriculum and strengthen speech and
language so children are ready for Reception.



