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HIGH QUALITY TEACHING 

• HT led CPD informed by EEF Toolkit on 

effective pedagogies. 

• Subject leaders to teach specialisms 

across Y1-Y6 for a part of the school 

year. 

• SLT monitoring of teaching. 

• Impact Conversations – progress review 

meetings between SLT & teachers 

• Deputy mentoring Early career and new-

to-school teachers. 

 

ENGLISH 

• Reading & Writing Curriculums rewritten 

by English lead. 

• Teachers moderating using No More 

Marking (NMM). 

• Phonics Tracker 

 

MATHS 

• Curriculum reorganised & sharpened by 

maths lead following Question level 

analysis.  

• Pedagogy CPD for all staff by maths 

leader using Maths Hub materials & 

advice. 

PERSONAL DEVELOPMENT 
• Improve PSHE curriculum with a scheme of 

work to enable quality first teaching. 
• Increase number of E-safety lessons for all 

pupils.  
EMOTIONAL WELLBEING 
• Family engagement in school  
• ELSA (Emotional Literacy Support Assistant)  
• Increase the school’s mental health offer by 

offering whole school mental health curriculum. 
ATTENDANCE 
• Daily response to attendance with a dedicated 

team to follow up concerns immediately. 
• Employ fulltime HLTA to work as Pupil 

Wellbeing worker 

ENGLISH 
• Project X CODE  
• Narrative Group 
• Word Aware 
• NELI 
• Active Literacy  
MATHS 
• Success@Arithmetic 
• 1st Class at Number 
• Third Space Learning Tutoring 
 
In class TA support 
Pre & post teaching support to provide instant 
fixes before the learning gap grows. 


